A Model of Stages in the Innovation-Decision Process
Everett M. Rogers' Diffusion of Innovations, 4th ed. p. 163

Prior Conditions

1. Previous practice

2. Felt needs/problems

3. Innovativeness

4.. Norms of the social systems
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Characteristics of the
Decision-Making Unit
1. Socioeconomic
characteristics

2. Personality variables
3. Communication
behavior

Perceived Characteristics

of the Innovation

1. Relative advantage

2. Compatibility
3. Complexity
4. Trialability
5. Observability
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